
 

 

BETHEL CHURCH FOUNDATION 

GENERAL INVESTMENT POLICY 
 

PURPOSE 

This Investment Policy Statement is related to the management of the assets of the Bethel Church 

Foundation (Foundation). The Foundation was established in 2010 to develop and grow a base of assets 

that can be used to promote, sustain and enlarge the religious activities, charitable programs and mission 

work consistent with the objectives of Bethel Presbyterian Church.  The management of the assets shall 

be consistent with the overall objectives of the Foundation. 

   

 

INVESTMENT COMMITTEE 

The Board of Directors shall annually appoint an Investment Committee to handle the day-to-day 

management of the assets of the Foundation.  The appointment of members shall be for the greater of 

one year or until a successor is appointed.  The Investment Committee shall be comprised of not less 

than three members.  It shall be chaired by a member of the Board of Directors and include at least one 

additional board member.  Other members of the Investment Committee will be selected to bring needed 

knowledge and skills to the committee.   

 

The Responsibilities of the Investment Committee shall be as follows: 

1.  Review the Investment Guidelines at least annually and make recommendations for changes 

to the Board of Directors. 

 2.  Make the necessary investments and change allocations among asset classes as circumstances 

dictate. 

 3.  Continually monitor and evaluate the progress of the Foundation to be sure that the assets are 

invested to achieve the desired objectives. 

 4.  Develop periodic estimates of funds available for distribution and communicate these 

projected figures to the Board of Directors. 

 

 

INVESTMENT MANAGEMENT 

During the Startup Phase of the Foundation, the initial funds received will be used to open a checking 

account.  Once the checking account is of sufficient size to meet ongoing operating needs, the extra 

funds will be placed in a bank savings account.  Once the Endowment Fund assets in the savings 

account exceeds $35,000.00, the balance in excess of $10,000.00, will be moved to a brokerage account 

and invested consistent with the following paragraphs of the Endowment Fund portion of this Investment 

Policy.  During the Startup Phase of the Bethel Foundation, the interest and dividend income earned 

will be added to the principal of the Endowment Fund.  

 

  

INVESTMENT GUIDELINES FOR THE ENDOWMENT FUND ASSETS 

The Endowment Fund Investment Policy is designed to provide a balance between income, growth of 

principal and long-term safety of the principal.  Asset liquidity will be a consideration; however, 

liquidity should not be a material restraint in selecting an overall investment strategy.  It is anticipated 

that in the years immediately following the Startup Phase, the annual distributions will initially be set at 



a level of 1% of total assets.  Over time, as the total assets grow, it is anticipated that the annual 

distribution will be gradually increased to a level of about 4% to 5% of total assets.      

 

Asset Allocations: 

The Investment Committee shall have full discretion with respect to the allocation of assets within the 

following guidelines: 

 1.  The proportion of the total assets that is invested in Equities is expected to generally fall 

within the range of 50% and 75% over a full market cycle.  Market movements may result in the assets 

temporarily exceeding these limits.  Generally, a reallocation of assets will be made at least quarterly to 

ensure that asset allocations are within the indicated limits. 

 2.  The proportion of the total assets that is invested in Fixed Income and Cash Reserves is 

expected to average between 25% and 50%. 

3.  The movement of asset within the Guideline limits should reflect the confidence of the 

Investment Committee concerning the general economic outlook and current and expected market 

conditions.  In adjusting asset allocations, the long-term nature of the Foundation’s objectives should be 

taken into consideration. 

 

Guidelines for Fixed Income: 

1.  Certificates of Deposit insured by the FDIC and FSLIC or directly or indirectly invested in 

securities of the United States Treasury may be used for part or all of the Fixed Income investments. 

2.  Fixed Income Exchange Traded Funds (ETF’s) and mutual funds may be used.  Any ETFs or 

mutual funds utilized should generally consist of more than 75% in investment grade securities.   

 3.  Individual bonds may be used.  An individual bond at the time of purchase must have a rating 

of not less than “A” by Standard & Poor’s and Moody’s without consideration of insurance purchased to 

raise the assigned rating.  If a bond is downgraded after purchase, it should be liquidated within a 

reasonable time frame.  

 

Guidelines for Equities: 

Generally, ETF’s and mutual funds selected for investment should hold stocks that have a history of 

earnings growth and be paying a dividend.  Individual stocks should have a historical pattern of growth 

in earnings. 

1.  In recognition of the need for ongoing income, at least 85% of the stocks should pay a 

dividend.  Emphasis should be placed on holding individual stocks that have a history of increasing 

dividends and can be expected to continue to implement dividend increases in the future. 

2.  Initial and subsequent purchases of an individual stock should not result in more than 5% of 

the assets of the Foundation being invested in that stock without prior approval of the full Board. 

 3.  Investments in mutual funds and ETF’s should be selected with overall diversification 

considerations taking into consideration the types of investments being held in the funds or ETF’s.  

 

INVESTMENT POLICY FOR SPECIAL PURPOSE FUND 

The Special Purpose Fund Investment Policy is designed to provide a balance between liquidity, 

protection of principal and overall investment return.  While it is assumed that over time there will be 

distributions of both income and principal, it is anticipated that the Special Purpose Fund will always 

have a positive balance and a reasonably accurate projection of short to intermediate term distributions.  

This will allow the Fund to be invested to create a balance between short-term investments designed to 

provide liquidity and longer-term investments designed to provide a more attractive total return. 

 



The Investment Committee shall take into consideration the expected distribution pattern in determining 

how to invest the funds.  The primary concern in allocating the investment of the funds shall be the 

liquidity requirement.  Achieving attractive returns will be a secondary consideration.  The funds shall 

be allocated between three types of investments:  Short-term fixed income investments, longer term 

fixed income investments, and equity investments. 

 

Asset Allocations: 

Due to the liquidity requirements, the equity allocation will range from 0 to 40% of the assets expected 

to be in the fund more than five years.  The balance of the assets will be allocated to a mixture of short-

term and intermediate term fixed income securities.  If principal is to be used within five years, that 

principal will be invested consistent with the short-term investment guidelines listed below. 

 

Guidelines for Short-Term Fixed Income: 

1.  A large majority will be invested in bank Savings Accounts and Certificates of Deposit that 

are insured by the FDIC or the FSLIC.  Money Market Funds may be used for a small percentage of the 

assets.  

2.  Direct investment in U S Treasury notes or bonds may be used when the maturities of such 

investments will insure that the principal will be available on or before the date such funds will be 

needed for contributions.  

 3.  Directly held corporate bonds and commercial paper will not be used.  

 

Guidelines for Longer-Term Fixed Income Investment: 

The maturity of the long-term investments will be based on the anticipated time that the principal will be 

needed to fund distributions. 

1.  Bank Savings Accounts and Certificates of Deposit that are insured by the FDIC or the FSLIC 

may be used. 

2.  Direct investment in U S Treasury notes or bonds may be used when the maturities of such 

investments will insure that the principal will be available on or before the date such funds will be 

needed for contributions.  

3.  Individual bonds may be used.  An individual bond at the time of purchase must have a rating 

of not less than “A” by Standard & Poor’s and Moody’s without consideration of insurance purchased to 

raise the assigned rating.  If a bond is downgraded after purchase, it should be liquidated within a 

reasonable time frame.  

4.  ETFs or mutual funds may be used.  If ETFs or mutual funds are used, their holdings should 

generally consist of more than 75% in investment grade securities.  The use of these types of investments 

would be limited to assets expected to be in the fund in excess of three years.  

 

Guidelines for Equities: 

The portion of the assets allocated to equities would be expected to be in the Special Purpose Fund in 

excess of five years.  

1. ETFs or mutual funds may be used.  If ETFs or mutual funds are used, their holdings should 

generally consist of more than 75% in dividend paying equities. These types of investments would 

generally be used when the fund is small in order to achieve some diversification in the equities being 

held in the Special Purpose Fund.  

2. The individual common stocks selected should pay a dividend.  Emphasis should be placed on 

holding individual stocks that have a history of increasing earnings and dividends and that can be 

expected to continue to implement dividend increases in the future. 



3. Initial and subsequent purchases of an individual stock should not result in more than 5% of 

the assets of the Foundation being invested in that stock without prior approval of the full Board. 

 

INVESTMENT POLICY FOR DONOR DESIGNATED FUNDS 

Donor Designated Funds will be used in a manner consistent with the objectives of the foundation and 

take into consideration the wishes of the Donors.  Since these funds will be disbursed to achieve a 

specific objective, the availability of principal shall be a primary consideration.  Therefore, these funds 

will be invested safe short term to intermediate term investments.  In most cases, equity investments will 

not be used in a Donor Designated Fund.  The income earned will be a secondary consideration to the 

safety and liquidation for the Donor Designated Funds. The income earned will be added to the 

Endowment Fund. 

 

Guidelines for Fixed Income: 

1.  A large majority will be invested in bank Savings Accounts and Certificates of Deposit that 

are insured by the FDIC or the FSLIC.  

2.  Direct investment in U S Treasury notes or bonds may be used when the maturities of such 

investments will insure that the principal will be available on or before the date such funds will be 

needed for contributions. 

 3.  Corporate bonds and commercial paper will not be used.  

 

 

FEES RELATING TO ALL FUNDS 

Generally, the Investment Committee will initially manage the assets of the Foundation.  As a result, 

there should be no direct payment of investment managers in the initial operations of the Foundation.  

As the Foundation grows, it may be desirable to hire an investment advisor or manager.  If so, the fees 

for such advise and manage shall not be excessive relative to the general level of fees paid for such 

services.  Where mutual funds or ETFs are used, the management fee will be deducted by the fund and 

be reflected in overall performance of the fund or ETF.  The Foundation will pay customary custodial 

and brokerage fees to any broker or custodian that is utilized. 

 

 

PERFORMANCE MEASUREMENT GUIDELINES FOR ALL FUNDS 

The Investment Committee will meet quarterly and such other times as may be necessary for the 

performance of their duties.  Minutes of all meetings will be prepared and made available to the Board 

of Directors. 

 

The overall performance of the Bethel Foundation assets will be evaluated and reported to the Board of 

Directors quarterly.  Such report shall clearly differentiate between the Endowment Fund, Special 

Purpose Fund and Donor Designated Funds.  Such reports shall give comparisons to the appropriate 

market indicators and include a listing of individual holdings.  The report shall also include details on 

income earned and unrealized gains and losses. 

 

This policy will be subject to periodic review and may be amended by the Board of Directors. 
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