
 

 

BETHEL CHURCH FOUNDATION 

DISTRIBUTION GUIDELINES 
 

PURPOSE 

There will be different distribution patterns depending on the types of funds that are established.  The 

Endowment Fund will have a significantly different distribution pattern compared to the other funds 

within The Bethel Church Foundation (Foundation). 

 

ENDOWMENT FUND DISTRIBUTION GUIDELINES 

The distribution policy for the Endowment Fund must establish a balance between the desire for current 

distributions and the necessity of growing (or at least maintaining) the purchasing power of the assets of 

the Endowment Fund.  The distribution policy must also recognize that there will be short-term volatility 

in the market value of the assets and the annual amount of income produced by the assets in this Fund. 

 

During the Startup Phase of the Foundation, there will be no Endowment Distributions.  It is assumed 

that after the Endowment Fund reaches at least $35,000 and the total assets of the Foundation exceed 

$60,000, the Startup Phase will end. 

 

After the Startup phase has ended, the Board of Directors will determine annually the amount available 

for distribution and determine how the available funds will be distributed.  It is anticipated that the 

distributions will take into consideration the budget, additional needs and objectives of the Bethel 

Presbyterian Church and its membership. 

 

It is generally expected that the Board will gradually increase the percentage of assets to be distributed 

from a starting level of about 1% to a maximum sustainable level that is expected to range between 4% 

and 5%. 

 

The total return approach shall be used to manage the assets.  The total return of capital takes into 

consideration the interest, dividends and other current earnings plus the capital appreciation and capital 

depreciation for the period established.  For purposes of operation, a rolling average method provides a 

way to balance out the year-to-year volatility due to changes in asset valuations.   

 

The Foundation will use a “20 quarters rolling average” to determine asset values for purposes of 

calculating the annual distribution.  This equates to a five-year period that is consistent with the long-

term nature of the Endowment Fund.  The calculation will use the ending value for each quarter to be 

included in the rolling average. Until the Bethel Foundation has been in existence for 5 years, the rolling 

average will use the ending value for each quarter available beginning with the quarter ending 

September 30, 2010.   

 

For purposes of illustration, let’s assume that the Foundation Board determines that the first distribution 

will be made in the first quarter of 2013.  The quarter ending values of the assets for each quarter 

starting with the quarter ended September 30, 2010 and each additional quarter for the years 2010, 2011 

and 2012 would be totaled.  The asset values at the end of each of these quarters would be added.  The 

total of these 10 quarters would be divided by the number of quarters included (in this case 10).  The 



resulting number would then be multiplied by the percentage of assets that the Board determines should 

be distributed to determine the dollars to be distributed. 

 

Using a 20 quarters average, will gradually phase-in the effect of new gifts from memorials and 

bequests.  This assists in providing a growing stream of income.  This approach allows distributions to 

slightly trail asset growth in average years.  This in turn provides an opportunity for growth in 

purchasing power.  The averaging method of calculating distributions helps balance the conflicting need 

of capital appreciation with the desire for current distributions while providing stability and 

predictability for budget purposes. 

 

 

SPECIAL PURPOSE FUND DISTRIBUTION GUIDELINES 

The Board of Directors will establish the objectives for the Special Purpose Fund.  The selected 

objectives will be used to develop a projection of future distributions. 

 

Distributions from the Special Purpose Fund accounts may be made from both the principal and income 

earned.  This allows considerable flexibility to use the funds to meet unanticipated needs of the 

Foundation, Bethel Presbyterian Church and its members.  At the same time this flexibility must be 

coordinated with the Investment Committee to insure that the funds are invested to provide the liquidity 

necessary to meet the objectives established for this Fund.  

 

 

DONOR DESIGNATED FUND DISTRIBUTION GUIDELINES 

Generally, a separate account for a donation will only be established if the donation is in excess of 

$20,000. 

 

The Board of Directors will review and approve acceptance of funds that the Donor wants the 

Foundation to accept, manage and distribute as a Donor Designated Fund to support specific religious or 

charitable activities.  When accepted by the Board, a separate account will be established to hold such 

funds.  Generally, prior to acceptance of such donation, an agreement between the Foundation and the 

Donor will be jointly signed indicated that the funds are an irrevocable gift to the Foundation.  This 

agreement will indicate the preference of the Donor with respect to the use of the donation.  This 

agreement will basically establish the expected term of the fund and the anticipated distribution pattern 

for the donation.  Such agreement will clearly state, that the Board of Directors will have full discretion 

as to the use and timing of any distribution from the donated funds.  

 

It is anticipated that the interest and income earned by Donor Designated Fund will be treated as a 

contribution to the Endowment Fund and will not be considered part of the funds to be distributed from 

the Donor Designated Fund. 

 

This policy will be subject to periodic review and may be amended by the Board of Directors. 
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